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Executive

Summary

Agility is essential for managing
transformation projects in today’s fast-
changing world. Traditional project
management often struggles with
uncertainty and rapid shifts, making
flexibility and collaboration vital for
success. This guide offers a practical
framework to help leaders stay focused,
adaptable, and effective while delivering
meaningful results.

By defining clear objectives, building
strong teams, planning iteratively,
executing with agility, and continuously
evaluating progress, leaders can ensure
project success. Embracing this approach
fosters innovation, drives efficiency, and
keeps teams aligned with organisational
goals. Start your agile journey today and
unlock the full potential of transformation
leadership.
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Our primary
objectives

92%

projects meet original goals

71%

organizations report using agile
approaches

30%

gains in efficiency, customer
satisfaction, employee
engagement, and operational
performance
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Build the
Right Team

Assemble a Cross-Functional Team with Diverse Skills
2 1 0/ Teams with diverse skill sets are 21% more likely to
0 deliver on time and achieve higher quality outcomes

more likely to deliver on time

Encourage Collaboration and Open Communication
High-performing teams spend 20% more time

2 O O/ collaborating and discussing goals, leading to 35% higher
O efficiency in agile environments.

more time collaborating

Define Roles and Responsibilities Clearly

Projects that adopt agile frameworks like Scrum or
2 5 O/O Kanban achieve 25% faster delivery times due to clear

role definition and streamlined workflows.

faster delivery

Foster Psychological Safety
Teams that feel safe to share ideas and take risks are 50%
5 O O/ more innovative and achieve better results in agile
o

settings.

more innovative
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Execute with
Agility
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Evaluate and

Adapt

Methods

Sprint Reviews
Retrospectives

Stakeholder Feedback
Surveys

Key Performance Indicators (KPIs):

Sprint Velocity

Stakeholder
Satisfaction Score
(SSS)

Defect Resolution Rate
(DRR)

Master Agile Execution

When to Use: At the end of each sprint or project phase.

Why to Use: To evaluate deliverables, celebrate achievements,
and identify gaps. Involves demonstrating progress to
stakeholders and gathering insights for refinement.

When to Use: After each sprint or significant milestone.
Why to Use: To reflect on what went well, what didn’t, and what

can improve. Promotes team collaboration and iterative process
enhancement.

When to Use: Periodically or after completing a key deliverable.
Why to Use: To capture perspectives from stakeholders on the

project’s direction, performance, and alignment with
organisational goals. Helps refine future priorities and processes

Measure the amount of work completed in a sprint (story points,
tasks, or hours). Compare velocities over time to assess team
performance and efficiency.

Sprint Velocity=Total Story Points Completed/Number of Sprints

Ask stakeholders to rate their satisfaction (on a scale of 1-10).
Use the average score to gauge alignment with expectations.

SSS=Total Number of Stakeholders/Sum of Stakeholder Ratings
Measure the percentage of identified defects resolved within a
sprint. This ensures quality and highlights areas needing

attention.

DRR=(Total Defects Identified/Defects Resolved)x 100
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Conclusion

Summary of key points

Call to action



Contact
Information

Email
info@t4leader.com
Website

t4leader.com
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